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1. Charges Summary

Total Charges Total Charges

(Change Order (Change Order

Total M&E One-Time Services Charges SFY 2025/26 SFY 2026/27 SFY 2027/28 Total Charges No. TWO) No. ELEVEN)
M&E One-Time Services Charge $673,733.29 $676,262.00 $0.00 $1,349,995.30 $0.00 ($0.00)
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hardware Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Production Operations Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Charges - Automation of CDCRs Incarceration
Reporting CalSAWS Response $673,733.29 $676,262.00 $0.00 $1,349,995.30 $0.00 ($0.00)

Total M&E One-Time Services Charges (Change Order

No. TWO) SFY 2025/26 SFY 2026/27 SFY 2027/28 Total Charges
M&E One-Time Services Charge $748,597.30 $601,398.00 g $1,349,995.30
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00 $0.00
Hardware Charges 0.00 0.00 0.00 0.00
Hardware Maintenance and Support Charges 0.00 $0.00 $0.00 0.00
Software Charges 0.00 $0.00 $0.00 0.00
Software Maintenance and Support Charges 0.00 $0.00 $0.00 0.00
Production Operations Charges $0.00 $0.00 $0.00 $0.00
One Time Charges 0.00 0.00 0.00 0.00
Recurring Charges 0.00 $0.00 $0.00 0.00
Total Charges - Automation of CDCRs Incarceration
Reporting CalSAWS Response $748,597.30 $601,398.00 $0.00 $1,349,995.30

Total M&E One-Time Services Charges (Variance to

Change Order No. TWO) SFY 2025/26 SFY 2026/27 SFY 2027/28 Total Charges
M&E One-Time Services Charge ($74,864.01) $74,864.00 ($0.00)
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00 $0.00
Hardware Charges $0.00 $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00 $0.00
Production Operations Charges $0.00 $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00 $0.00
Total Charges - Automation of CDCRs Incarceration
Reporting CalSAWS Response ($74,864.01) $74,864.00 $0.00 ($0.00)
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2.One-Time Ser

26 7 SFY 251 2627 SFY 25126 SFY 25126 SFY 2627 SFY 26027
Hourly Breakd
Resource Category ourly Breakdown Total HoUrS 4 urty Rate Hourly Rate  Charges Invoics Total Charges Invoice Total 10!l Charges
Oct25 | Novs | Decs Feb26 | Mar2s | Aor26 Jun26 | _Jul26 | Auaze 880 200 1120 $126.00720 | $113.40648 3436560 $34365.60 $147.772.08
Programmer/Analyst 80) 80| 160 160) 1 160 80) 830 240 1120 14319 | $14319 | $12600720 | $113.406.48 534.365.60 534,365.60 $147,77208
Overall general and technical design, ncluding partcipation in
Design design discussions with State sponsors, the Consortium,
o development of System Change Requests (-SCRS'), and review
and approval of SCR via Change Control Board process
2971 2907 5828 541830095 | _S37647085 41621037 41621037
DBA Analvst 50) 50) 50) 50) 50) 50) 240 240 480 14310 | stasto | 3436560 $30.020.04 $34.365.60 $34.365.60 X
& 160 T60) 160 T60) 160 160 ED 480 1,028 S14310 | stasto | sradest $70.621.51 $66.731.20 $66.731.20 $139,352.51
160) 160 160) 160 160) 00 480 880 S14310 | stasto | 5727600 $51.548.40 $66.731.20 $68.731.20 $120.279.60
Batch nterface 160 160) 160 160) 160 160) 480 480 960 sua31o | suate | se873120 $61,856.08 $68,731.20 $68,731.20 $130,589.28
Reports 160 6 1 o 1 160 480 480 560 1431 SYEX] S68.731 S61856 Se8.731 568731 $13058928
Build Develop Enhancements CalHEERS Management Analvst 40) 4 4 4 4 40) 120 120 240 1431 143.1 S17.162 S15.464, S17.162 $17.162 $32,647.
Release Management Analvst 40) 4 4 4 4 40) 120 120 240 1431 143.1 S17.162 S15.464 S17.162 $17.182 $32.647.
Tech Arch Analvst 50) 50 80) [T & a0 00 20 640 1431 143.1 $57.276, $51.548, 534365, $34.365 585,914,
2 st [T 5 o & 133 267 400 1431 143.1 $16.067. S17.178, $36.188, $36.186, $55,367.
%60 720 680 Sta7d6240 | S1za7i66 $103.096.80 $103.096.80 7268129
Senior 50) 50) 50) 50) 50) 50) 50) 50) 400 240 640 410 | staate | 5727600 51.545.40 $34.365,60 $34.365.60 X
System Test Test Enh . :
ytem Tes estEnnancements 80) 80) 80) T60) 160 T60) 160] 760 560 480 1,040 S14319 | $t43.19 | $80.186.40 §72.167.76 $68.731.20 $68.731.20 $140,898.96
a0 200 680 $63.003.60 5670324 3436560 $34365.60 $91.068.84
Manager 40, 40 40) 80 80) 80 80) 80 80) 80 440 20 680 siato | suste [ seao0ss0 $56.703.24 $34,365.60 534,365.60 $91,068.84
from hrough
Management implementation
[ 120 20 5000 $3436.56 S1748280 8822365 9166021
Post-Production Post Production Validation and Support Programmer/Analyst 40 80) 0 120 120 s14319 | sta319 $0.00 s0.00 $17,182.80 $17.182.80 $17,182.80
Holdback $3.436.56 $71.04085 STagTTAl
Total 120 120 440l 54| 1200  1a40]  133: 1370 1370 1406. uj‘ [ 5201 4227 9,428 $673,733.29 $676,262.00 $1,349,995.30
Total (Rounded) 120 120 440 548 1200] qaa0] 13333 1370 1370 14067 80 o 5201 4227 9428 $673.733 $676262 $1.349.905
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9,428

$1,349,995

Automation of CDCRs Incarceration Reporting to
Counties

CA-284412

Report Inmate Release Dates from CDCR to Counties

26.07

9,428

$1,349,995




4. Hardware and Software Charge

De ptio ed ge
$0.00 $0.00 $0.00 $0.00 0.00 $0.00
1 0.00 $0.00
2 0.00
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Assumptions

The Work performed under this Change Order No. 02 and Change Order No. 11 will be added to and tracked in the work schedule.

Work for this Change Order includes System Change Request ("SCR") CA-284412. Work that is executed under SCRs will be
approved by the Change Control Board.

SCRs will be implemented in the CalSAWS System in accordance with the development lifecycle and the release management
process as documented in the M&E Services Plan Deliverable.

The Total Change Order Charges table set forth in the "1. Charges Summary" worksheet shows Deloitte's price for the Work
performed under this Change Order. Any Work requested beyond the Total Change Order Charges will be mutually agreed to in
writing via future Change Order.

M&E One-Time Services Charges will be conducted and invoiced on a monthly basis according to the rates and charges in the pricing
schedule up to the Total Change Order Charges.
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